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POLICY & RESOURCES COMMITTEE – 26 MARCH 2019
_______________________________________________________________________


	
	
	

	
	Policy & Resources Committee
	

	
	
	

	
	Tuesday 26 March 2019 at 3pm
	

	
	
	

	
	Present: Councillors Ahlfeld, Clocherty, MacLeod, McCabe, McCormick, Crowther (for C McEleny), McVey, Moran and Robertson.
	

	
	
	

	
	Chair: Councillor McCabe presided.
	

	
	
	

	
	In attendance: Chief Executive, Corporate Director Education, Communities & Organisational Development, Head of Inclusive Education, Culture & Communities, Service Manager (Community Learning & Development, Community Safety & Resilience and Sport), Corporate Director Environment, Regeneration & Resources, Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership, Head of Legal & Property Services, Mr A Greer and Ms R McGhee (Legal & Property Services), Chief Financial Officer, ICT Service Manager, Revenues & Customer Services Manager, Head of Organisational Development, Policy & Communications, Corporate Policy, Performance & Partnership Manager and Corporate Communications Manager.
	

	
	
	

	
	The following paragraphs are submitted for information only, having been dealt with under the powers delegated to the Committee.
	

	
	
	

	227
	Apologies, Substitutions and Declarations of Interest
	227

	
	
	

	
	Apologies for absence were intimated on behalf of Councillors C McEleny, Rebecchi and Wilson, with Councillor Crowther substituting for Councillor McEleny.
	

	
	
	

	
	Councillors Ahlfeld and Clocherty declared an interest in Agenda Item 13 (Inverclyde Leisure Trust – ILT Asset Management Plan and replacement of Waterfront Training Pool Moveable Floor).
	

	
	
	

	228
	Policy & Resources Capital Programme 2018/2021 – Progress Report
	228

	
	
	

	
	There was submitted a report by the Chief Financial Officer and the Corporate Director Environment, Regeneration & Resources (1) providing an update in respect of the status of the projects within the Policy & Resources Capital Programme and (2) highlighting the overall financial position.
	

	
	Decided: that the current position of the 2018/2021 Capital Programme, the report on net advancement and the progress on the specific projects detailed in the report and Appendix 1 be noted.
	

	
	
	

	229
	2018/21 Capital Programme
	229

	
	
	

	
	There was submitted a report by the Chief Financial Officer on the latest position of the 2018/21 Capital Programme.
	

	
	Decided: that it be agreed to note the current position of the 2018/21 Capital Programme and that Officers continue to examine ways to minimise any further slippage.
	

	
	
	

	230
	Policy & Resources Committee 2018/19 Revenue Budget – Period 10 to 31 January 2019
	230

	
	
	

	
	There was submitted a report by the Chief Executive, Corporate Director Environment, Regeneration & Resources, Corporate Director Education, Communities & Organisational Development and Chief Financial Officer on the 2018/19 projected outturn for the Policy & Resources Committee as at Period 10 to 31 January 2019.
	

	
	Decided:
	

	
	(1) that the 2018/19 projected underspend of £716,000 for the Policy & Resources Committee as at Period 10 to 31 January 2019 be noted; and
	

	
	(2) that the projected 2018/19 surplus of £20,980 for the Common Good Fund be noted.
	

	
	
	

	231
	2018/19 General Fund Revenue Budget as at 31 January 2019
	231

	
	
	

	
	There was submitted a report by the Chief Financial Officer (1) on the position of the General Fund Revenue Budget as at 31 January 2019 and (2) providing an update in respect of the position of the General Fund Reserves and Earmarked Reserves.
	

	
	Decided:
	

	
	(1) that the latest position of the 2018/19 Revenue Budget and General Fund Reserves be noted; and
	

	
	(2) that it be noted that the use of any Free Reserves will be considered as part of the 2019/20 budget process.
	

	
	
	

	232
	Welfare Reform Update
	232

	
	
	

	
	There was submitted a report by the Chief Financial Officer providing an update on the latest developments in relation to Welfare Reform.
	

	
	Decided: that the latest update regarding the impact of Welfare Reform within Inverclyde be noted and that any information available on the effect of Welfare Reform on evictions in the private rented sector in Inverclyde be included in a future report.
	

	
	
	

	
	Councillor Crowther entered the meeting at this juncture.
	

	
	
	

	233
	ICT Services Performance Update
	233

	
	
	

	
	There was submitted a report by the Chief Financial Officer providing an update on the Council’s Digital and ICT Strategies for 2017-2020, performance and Channel Shift statistics, details of the Council’s PC Refresh Programme and a number of upgrade projects being implemented by ICT and the wider Finance Service.
	

	
	Decided:
	

	
	(1) that the Performance Statistics Report and the Action Plan updates for the Digital and ICT Strategies be noted;
	

	
	(2) that the progress on the upgrade to Wireless Provision within the Corporate Campus be noted;
	

	
	(3) that the projects to implement upgrades to the BACS Banking System and the introduction of an e-Procurement/Purchase to Pay module within the Financial Management System be noted; and
	

	
	(4) that the successful conclusion and compliance with the Cyber Resilience Plus and PSN accreditation processes be noted.
	

	
	
	

	234
	SOLACE Improving Local Government Benchmarking Framework 2017/18
	234

	
	
	

	
	There was submitted a report by the Head of Organisational Development, Policy & Communications (1) providing details of the Local Government Benchmarking Framework (LGBF) 2017/18 data and (2) highlighting Inverclyde’s performance across the range of indicators.
	

	
	Decided:
	

	
	(1) that it be noted that the LGBF 2017/18 data was published on 6 February 2019; and
	

	
	(2) that it be agreed that the information in the appendix to the report be used to form the basis of the Council’s public performance reporting on the LGBF 2017/18.
	

	
	
	

	235
	Update on the Public Service Improvement Framework (PSIF)
	235

	
	
	

	
	There was submitted a report by the Head of Organisational Development, Policy & Communications (1) providing an update on the Council’s Public Service Improvement (PSIF) programme and (2) seeking approval to move to a three yearly cycle of PSIF assessments.
	

	
	Decided: that a move to a three year cycle of PSIF assessments, which will apply to those services that are not governed by a formal self-evaluation framework, be approved.
	

	
	
	

	236
	Equality Mainstreaming Report 2019, Progress on Equality Outcomes 2017/21 and Equal Pay Statement 2019
	236

	
	
	

	
	There was submitted a report by the Head of Organisational Development, Policy & Communications (1) seeking approval of the Equality Mainstreaming Report and (2) providing an update on progress on the achievement of the Equality Outcomes 2017/21 and the Equal Pay Statement 2019.
	

	
	Decided: that the contents of the report be approved.
	

	
	
	

	237
	Developing Participatory Budgeting in Inverclyde
	237

	
	
	

	
	There was submitted a report by the Head of Inclusive Education, Culture & Communities updating the Committee on (1) the progress of the Phase 1 Participatory Budgeting (PB) model pilot previously agreed to develop approaches to support decentralisation of budgets and enhance community empowerment and (2) the outcome of the public consultation events to support the application of grant awards to community groups from both the Community Fund and Poverty Initiative Fund through the agreed Community Choices Framework developed as Phase 1 of an Inverclyde Participatory Budgeting model.
	

	
	Decided:
	

	
	(1) that the content of the report and planned release of funding to the successful community groups by the end of March 2019 be noted;
	

	
	(2) that the consultation, communications and engagement methods, with audiences and key approaches outlined in the report, and the timetable for community events in each Ward be noted; and
	

	
	(3) that the planned next steps for development and implementation of the Phase 2 process to implement an appropriate Inverclyde PB model be noted.
	

	
	
	

	238
	Marriages within Inverclyde Council Premises - Update
	238

	
	
	

	
	There was submitted a report by the Chief Financial Officer updating the Committee on marriage ceremonies within Council premises.
	

	
	Decided:
	

	
	(1) that the successful implementation of the new Marriage Suite in the Port Glasgow Town Hall be noted;
	

	
	(2) that it be noted that the former District Court, once renovations are complete, will become an additional venue of choice for marriages in Inverclyde; and
	

	
	(3) that the co-operation of Inverclyde Leisure staff during the implementation phase and their ongoing support in supporting marriages delivered by the Council be noted.
	

	
	
	

	239
	Inverclyde Leisure Trust – ILT Asset Management Plan and Replacement of Waterfront Training Pool Moveable Floor
	239

	
	
	

	
	There was submitted a report by the Head of Legal & Property Services summarising the reasons for the Council’s necessary, increasing investment in lifecycle replacement of key building and infrastructure elements of the Waterfront Leisure Centre and other ILT facilities and proposing (1) a joint way forward for future phased investment based upon an ILT Asset Management Plan and (2) a suitable timescale for Waterfront Training Pool moveable floor replacement.
	

	
	Councillors Ahlfeld and Clocherty declared a non-financial interest in this item as Board Members of Inverclyde Leisure.  They also formed the view that the nature of their interest and of the item of business did not preclude their continued presence in the Chamber or their participation in the decision-making process.
	

	
	Decided:
	

	
	(1) that the terms of the report be noted;
	

	
	(2) that approval be given to the joint Council and ILT approach to an investment programme based upon an ILT Asset Management Plan;
	

	
	(3) that the timescales for September 2019 completion with submission to the Council and ILT Board thereafter as part of the 2020/2023 budget planning process be noted; and
	

	
	(4) that it be confirmed that the replacement of the Waterfront Training Pool moveable floor and its funding options be considered within the above timescales and for implementation in summer 2020, all in liaison with ILT.
	

	
	
	

	240
	Version Control and Naming Convention Guidance
	240

	
	
	

	
	There was submitted a report by the Head of Legal & Property Services providing an overview of the proposed Version Control and Naming Convention Guidance and seeking approval of the policy, a copy of which was appended to the report.
	

	
	Decided:
	

	
	(1) that the content of the report be noted; and
	

	
	(2) that the Version Control and Naming Convention Guidance be approved.
	

	
	
	

	241
	Data Protection Impact Assessment Guidance and Template
	241

	
	
	

	
	There was submitted a report by the Head of Legal & Property Services providing an overview of the Data Protection Impact Assessment Guidance and Template and seeking approval of the policy, a copy of which was appended to the report.

	

	
	Decided:
	

	
	(1) that the content of the report be noted; and
	

	
	(2) that the Data Protection Impact Assessment Guidance and Template be approved.
	

	
	
	

	
	The Convener being of the opinion that the undernoted report by the Chief Financial Officer was relevant, competent and urgent moved its consideration in terms of the relevant Standing Order to allow a donation, if agreed, to be made at the earliest opportunity.  This was agreed unanimously.
	

	
	
	

	242
	DEC Appeal – Cyclone Idai
	242

	
	
	

	
	There was submitted a report by the Chief Financial Officer asking the Committee to consider making a donation to the DEC Cyclone Idai Appeal.
	

	
	Decided: that it be agreed to make a donation of £10,000 from the Revenue Contingency Earmarked Reserve to the DEC Cyclone Idai Appeal.
	

	
	
	

	
	It was agreed in terms of Section 50(A)(4) of the Local Government (Scotland) Act 1973 as amended, that the public and press be excluded from the meeting during consideration of the following items on the grounds that the business involved the likely disclosure of exempt information as defined in the respective paragraphs of Part I of Schedule 7(A) of the Act as are set opposite each item:-
	

	
	
	

	
	Item
	Paragraph(s)
	

	
	
	
	

	
	Voluntary Severance Scheme Releases
	1
	

	
	
	
	

	
	Welfare Reform Update – Appendix 4
	6
	

	
	
	
	

	243
	Voluntary Severance Scheme Releases
	243

	
	
	

	
	There was submitted a report by the Head of Organisational Development, Policy & Communications updating the Committee on the position of releases agreed under the Council’s Voluntary Severance Scheme since the previous report on 22 May 2018.
	

	
	Decided:
	

	
	(1) that the agreement to release six employees under the Council’s Voluntary Severance Scheme as set out in Appendix 1 to the report be noted; and
	

	
	(2) that it be noted that future reports will be submitted to the Committee on the release of employees by the Chief Executive under delegated authority on an annual basis.
	

	
	
	

	244
	Welfare Reform Update – Appendix 4
	244

	
	
	

	
	There was submitted Appendix 4 relative to Agenda Item 6 (Welfare Reform Update) providing information on rent arrears at Registered Social Landlord level.
	

	
	Decided: that the terms of Appendix 4 be noted.
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